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SERVICE PROFILE

¡ United Readiness LLC offers its consulting services to businesses 
ranging in size from micro to global. Our services include cultural 
management, which encompasses topics such as change management, 
diversity, equality, and inclusion, while also reengineering based on lean 
six sigma approaches to increase productivity and save expenses.

¡ The company owners, human resources directors, program managers, 
presidents, and CEOs of companies that have between 5 and 500 
personnel in white collar executive roles make up the target 
demographic for United Readiness LLC. Our customers typically 
require assistance with office processes such as job tracking, 
production, getting the most out of meetings, leadership, financial or 
hiring best practices, and other needs relevant to people driven 
process who serve in a management role within small or large 
organizations. In addition, our customers typically require assistance 
with other needs relevant to potential customers who are in the 
position of hiring new employees. Our mission is to assist businesses 
that are hampered by tedious procedures, cumbersome bureaucracy, 
or technical specialists who lack expertise in leadership positions.



VALUE PROPOSITION

SERVICE CUSTOMER

Wants

Diversity and Inclusion

Positive Public 
Perceptions

Positive Patient 
Outcomes

Telehealth

Fears

Information & Service 
Integration

Pandemic Precautions

Effective Payment 
Model & 

Implementation

Patient Experience

Needs

Competent Medical 
Staff

Cybersecurity

Healthcare Marketing

Price Transparency

Benefits

Meaning and Purposeful 
Work

Workforce Health & 
Well-being

Diversity, Inclusion, and 
Equity

Financial Performance

Experience

Technical Proficiency

Operations 
Improvement

Office Management 
Analysis

On-Site Office 
Management Services

Features

Risk Management

Analytics

Business Process Re-
engineering Facilitation

Change Management



SERVICE ROADMAP

Vision/Business 
Objectives/Core 

Values
Planning

SWOT Analysis
Strengths and 
Weaknesses

Tactics
Efficiency

Eliminate Waste
Control

Resource 
Allocation Plan

Competitive 
Advantages

Sustainability
Measurement



STRATEGIC FEATURES

Third feature Technological advantage. Improve customer retention. 
Sustainability.

Second 
feature

Cornering a young market. Product differentiation. 
Pricing strategies.

First feature Cross-sell more products. Grow sales from new 
products. Improve customer service.
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INDUSTRY OVERVIEW

Value-Based 
Payment Models

Help providers, payers, and patients
achieve the best outcomes at the
lower cost.

Populations Health 
Management 

(PHM)
Identify people’s health care needs
and offer services accordingly.

Technology-
Enabled Patient 

Engagement
Increase financial independence for
patients in their health care
decisions.

Improve interaction with their health
care systems.

Less Expansion

Invest in virtual care technologies or
existing facilities



INDUSTRY OVERVIEW CONTINUED

Improving Health 
Population

New care models and technologies
that address the drivers of health,
enable early diagnosis, and monitor
responses to treatment.

Technologies

Cloud computing, 5G, Artificial
Intelligence (AI), Natural Language
Processing (NLP), and Internet of
Medical Things (loMT).

Streamline health care delivery.

Align with changing consumer
preferences.

Digital Offerings

Strategically segmented customer
experience that invests in core
analytics to create a 360-degree view
of the consumer.

Eliminate operational barriers

Alternative 
Employment 

Models
Virtual 

Gig/Contract
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PRICES
Hourly: $120/hr (min)
Basic: Call for Prices
Plus: Call for Prices

Premium:  Call for Prices
*Can accommodate to needs and 

budget

PRODUCT
All services are ready to be 
offered to clients, pending 

approval of contract.

PLACE
Virtual

*Face-to-Face upon request

Guarantee
We will deliver the results we 

agree to. 

SERVICE PRICING PLAN



SERVICE LAUNCH 
PLAN

Ideation

Business Model

Design

Planning

Development
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AREAS OF INTEREST

1. Technology-Enabled Care Models

2. Data-as-a-Platform (DaaP)

3. Security Tools and Services
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THANK YOU

UNITED READINESS LLC                                  DUNS: 117326197

+1 843 442 5071                                                CAGE CODE: 8FTC0

INFO@UNITEDREADINESS.COM UEI: YBDHM7XMSDM7 

WWW.UNITEDREADINESS.COM
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