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OUR COMPANY
James E. Williams Il

Incorporated in 2019, United Readiness LLC is a healthcare consulting firm that supports federal, state, and
local government, private for-profit and non-profit clients. As a customer-focused, quality-driven
organization we use industry best practices for continuous improvement, process streamlining, and increased
quality to exceed our customers’ operational goals and expectations. At United Readiness LLC we ensure
administrative efficiency, legal compliance, financial processes, work environment, and procedural flow.

Contact:
(843-442-5071)

Email:
info@unitedreadiness.com

Website:

www.unitedreadiness.com

We constantly strive to be a company that delivers an outstanding work produce without requiring a lot of

North Carolina: maintenance from out government clients. Our goal is to surpass your expectations and make your job easier,

217 Holly Grove Ct E North Carolina, not more difficult.
NC 28540

CORE COMPETENCIES

+» Staff Augmentation

** Project Management We provide solutions and services to our clients which are designed to maximize their return on
** Program Management investment while:
< Executive

e Building partnerships with our clients and employees to support their success

Administration : . . ) . . - :
e Effectively meeting over clients’ need through high quality and tie-efficient services

«»» Communication &

Collaboration e Conducting business with the highest standards of honesty, fairness, and integrity
* Critical Thinking We do this by the following:
« Problem Solving e Analyzing your data and outcomes

53

*¢

Imagination and . -
L Setting goals and forming an executable plan
Creativity, * g9 g P

Learning to Learn e Creating balanced teams that communicate goals and progress
Self-efficacy ¢ Including human factors inputs and researching other organizations and collaborating

Cultural Management e Becoming familiar with your PDSA cycle
Lean Six Sigma
Organizational

Development
%+ Change Management

COMPETENCIES OVERVIEW % Commitment to Excellence

+»» Faith Based
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We ﬁfOVIde eff(]fCL'V%SOI'Ur;“O”S for <% Customer Focused Our core values define who we are and what we stand for as a
. ;usgilpsgttshgt :e aede(:g (t:a :?g?:us “» Military & Veteran Friendly  company. They underline the passion that drives us to be better
: _ <+ Result Oriented and different. They allow us the freedoms of our entrepreneurial
on their core business growth and <+ Integrity & Value Based organization, where people and make a difference with their ideas
sustainability. < Teamwork & People and hard work.

CERTIFICATIONS “ Quality

+ Historically Underutilized

Business (HUB) — NC
+«»» Statewide Uniform D|FFERENT|ATORS
Certification — NC

++ Disadvantaged Business

Enterprise- NC e Tenured leaders with a thorough knowledge of all specialties and who use a more consultative
*“+ Minority Business Enterprise approach to the process
& (/el\tlg:ran owned Small e Current and active liability insurance. (No malpractice lawsuits to date)

Business — NC e Assisted each client achieve program accreditation with Joint Commission with 100% success record
+» Service-Disabled Veteran e Special expertise in providing cleared professionals (Secret Clearance staff members)

Owned Business — NC e Proven outcomes-based Population Health Management Services

+»» Small Professional Services

Firm - NC e Expertise in Open Access Primary Care Appointing

e Assisted companies in achieving the CY2018/2019/2020 Blue -H Surgeon General’s Health

PSC Codes: Promotion and Wellness Award
Category Q5/Q702/Q801/Q999

Contact us for full list!!!

Our business is taking care of your business!!!



mailto:info@unitedreadiness.com
http://www.unitedreadiness.com/

PROFESSIONAL EXPERIENCE

Accomplished executives with domestic and international experience in operations, P&L oversight, multichannel product distribution, and marketing
involving both start-up and growth organizations. Results-oriented, decisive leaders with proven success in new market identification and strategic
positing for multimillion-dollar projects. Track record of increasing sales and growing bottom line while spearheading operational improvements to
drive productivity and reduce costs. Excel in dynamic, demanding environments while remaining pragmatic and focused.

Results-driven and hard-working organization pro-actively participating in all aspects of business development and management in operations,
finance, marketing, and human resources. Possess business experience, well-developed communication skills, emotional intelligence, and possess
the ability to multitask. All excel at identifying new opportunities and sustaining extraordinary business growth.

OUR CAPAEBILITIES AND PAST PERFORMANCE

+“+ Acquisition Support

“+ Administrative Support Services

“» Human Resources Support

++ Technical Training

%+ 20+ years’ experience in healthcare industry leading various departments

+“+ Assisted with CY2018 Blue-H Navy Surgeon General’s Health Promotion and Wellness
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*» Well-established relationship with the medical records departments at hundreds of healthcare delivery sites. Well-versed in the
requirements for healthcare records requests, supporting our clients’ utilization management and continuity of care efforts.
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Defense Health Agency
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Management, Scientific, and Technical Consulting Services
541616 — Management Consulting Services
541611 — Administrative Management and General Management Consulting Services
541612 — Human Resources Consulting Services
541613 — Marketing Consulting Services
541618 — Other Management Consulting Services

Scientific Research and Development Services
541720 — Research and Development in the Social Sciences and Humanities

Other Professional, Scientific, and Technical Services
541990 — All Other Professional, Scientific, and Technical Services

Business Schools and Computer and Management Training
611430 — Professional and Management Development Training

Educational Support Services
611710 — Educational Support Services

Health Care and Social Assistance
622110 — General Medical and Surgical Hospitals
622210 — Psychiatric and Substance Abuse Hospitals
641483 — Freestanding Ambulatory Surgical and Emergency Centers
621610 — Home Health Care Services
621399 — Offices of All Other Miscellaneous Health Practitioners

Our business is taking care of your business!!!




